
. ._ .____ . .. . . . - . -.. 

10 ~ a t c n a ~  Connections 
Do you have R q u m  for Propord (RFP) :hat speciJia rhe services you a n  srrkim8 ? 

a 0 YES, I ~ V C  UI m. c- one oftbe followins: II is avaiiabic on me web at r 
or vi. n the Contact P m o n  in ltnn 6 or n me mnuct listed in nm 1 1 .  

b c) NO, I doa0th.ve.n RFP forthcw rmiccr. 
If you answered NO, you must list below the Internal Connections Smicer you seck. Specify each service or function (e.g.. 
local area network) and quantity andlor capacity(e.g.. connating IO moms and 300 computers at 56Kbps or better). See the Eligible 

FCC Form 470 

Service or Function: 
Maintenance for PBX's 

PBX expansion components L upgrades 

Wiring lCAT3. CATS. coax. fiber. cod 

Routers. servers, switches. hubs and 

PBX. KSU. ARS. console. components a 

Video CODEC. K U ,  MPEG encoder. PVBX 

Maintenancefinstallation. technical 

Wireless service. LRN 

Video equipnenr (broadband amplifier 

A M  cquipNnt ledge device. M I 1  

Hardware and upgrades for internal c. 

Internal connections components (bac 

Operational Software and UWrades. e 

construction costs, continqancy fees 

A p p a d  by OMB 
3 m w  

Entity Number: 142118 
Contact Person: Jack Johnston 

Quantity andlor Capacity: 
95 sites + 5 additional 

95 sites - 5 additional 

95 sites * 5 additional 

95 sites f 5 additional 

9 5  sites f 5 additional 
95 sites + 5 additional 

95 sites + 5 additional 

95 sites - 5 additional 
95 sites - 5 additional 
95 sites - 5 additional 
95 sites + 5 additional 

95 sites - 5 additional 
95 sites - 5 additional 
95 sites - 5 additional 

Universal Service Program Description of Services Requej!d z 

Applicint's Form Identifier: Year 5 Form 470 
Pbone Number: 915-779-4235 

Block 2: Summary Description of Needs or Semces Requested 

W h i t  kinds of services are you seeking for Internal Connections? (See the Eligible Services List i t  
www.si.uoiversilserice.org for examples). Please answer the questions below If you select this c8tegory. 

http://www.si.uoiversilserice.org


FCC Form 470 

Appwd by OMB 
3wQ4106 

Entity Number: 142118 
Contact Penon: Jack Johnston 

Universal Service Program Description of Services Requested i 

Applicant's Form Identifier: Year 5 Form 470 
Phone Number: 915-779-4235 



- . . -.. . . . . . .._. .. . - . . - . , _. . 

FCC Form 470 ~. - 
Universe1 Service Program Description of Services Requested I 

Entity Number: 142118 
Contact Person: Jack Johnston 

Appiie8nt'r Form Identifier: Year 5 Form 470 
Phone Number: 915-779-4235 

I I 

I i  

CopyrigJU 1997-2000 
Schoob and Libnrier Division. 
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EntiIy Number: 142118 
Contact Person: Jack Johnston 

Block 4: Recipients of Service 

16. Eligiblr Emtitin ?bat Wlll Reccirr Scnicr:  

I I t  - 
FCC Fom 470 
Unrrersal Servlce Program Description of Services Requested i 

Applicant's Form Identifler: Year S Form 470 
Pbonr Number: 915-779-4235 

Chuk the ONE choice that b a t  dacriba his  application and the eligible entities that will receive the rerviea described in this application. Yw will 
then list in Item 17 the mtirymtitia that will pay the bills for these wnica .  

s. 0 ladiridual rcbool or ainglr-site library: Cbrck here. and endr the billed rmtlty In l t rm 17. 

b. 0 Stsirride spplication (check .I1 thst apply): 
All publ lC whmwdiSmcIs in me slate: 
All mn-public Ishook in the we: R All libnnn in tk rute: 

l fyou  rt .wi& .ppliatim inclvda INELIGIBLE entities. c k k  hm. 0 Ifchuked, complete Item 18. 

C .  @School district, libr8ry system. or conrorlium spplicstion 10 srrw multiplr eligible sites: 

I I L  

I 





FCC F o m  470 

I State Area Codes Prefixes - 
82.887 

I 

- _  - 
Universal Senxe Program Descripion of Services Reauested a- 

Entity Number: 142118 
Contact Perron: Jack Johnston 

Applicant's Form Identifier: Year 5 Form 470 
Pbonc Number: 915-7794235 

Area Codes and Prefixes 
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FCC Form 470 
Universal Servlce Program Description of Services Requested I 

Entity Number: 142118 
Contact Person: Jack Johnston Phone Number: 915-779-4235 

Applicant's Form ldentifler: Year 5 Form 470 

Block 4: Listing Reckpienls of Senirr 

17. Billed Entities: Please list the entlly or mtiLieS that will b paying bilis for the servicas nqwated in this application. List me EiIM Entities whether or not 
h y  memselves am eligible for discounts. 

Please click on the Help button for Wific insauctions about completing this page 

Zip Code: OR Entity Number: -Is...cbl 
Pleax  select at lean one Billed Entity. You may do multiple searches to add all eligible billed mtitia on this application 

Selection List Billed EntiMia) 

EL PAS0 INDEP SCHWL DISTRICT 

c~phl1997-m 
Schools ud Lib .r i r  Division. 



. .  . . .  . .  

A-d by OMB 
M604U)( 

Entity Number: 142110 
Contact Penon: Jack Johnston 

FCC Form 470 
Universal Servce Prqr& Description of Services Requested .j 

Applicant's Form Identifier: Year 5 Form 470 
Phone Number: 915-779-1235 

Billed Entities 
I Entity Name II Entity Number I 
IEL PAS0 INDEP SCHOOL DISTRICT 111421 I8 _ _  
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FCC Form 470 
Universal Servlce Program Descriptm of Services Requested i 

A w d  by W B  - 
Entlty Number: 142118 
Contact Person: Jack Johnston Phone Number: 9157794235 

Applicant's Form Identiflec Year S Form 470 
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Awmnl by OMB 
3060-0806 

470 
Schools and Libraries UNvmal Service 

Program Description of Services Rquested 
and Catificaaon Fonn 

A I  lhir polo1 you bare fllled in all infarmuion far t he  Form 410 ~ppllcallan. Tbr 83.4 a lep  lo the pracc~s are IO: 

a. VnHy I fmrl timStb.1111 mfamubn h onm3 in each block pubrw m p l n r d .  U u Q  'Rcvinu'bunom 11 the bonom ofcrch ~cmn 

b. UIC your browser (0 priol I 

I O m i C W y n t r d  

of& ylcm in each block uu ~ I C  'Pmiwr' md 'Submit' kmoa. u the bDann of each ~cmn m 
mow to ea& block of mC Form 410. In each block, click w you b m v d s  'File' buRo(L. and elex mC 'Rial' OW. P k v c  note them yc 
mul@le y~clu for B b c b  2 4 .  

C .  Click the "Submit" bunon at the bonom of this lcrcm m c l ~ n i u l l y  submit y m  Form 470 m the SLD. 

I \IPOHTAVT Y o n : :  by ci*king -submit* YOU YC ~ i r n ~ i m ~ a u i y  *ai YOU compiecrd .ppiislbn u, thc SLD for poltinp. AND 
viewiug a complete m i o n  ofpur Block 5 whish you will cnm ycw Ulo ID. SLD PIN inm and submit Block 5 with your clcsaDNc 
s imnuc m the SLD (see 'd' below). Clicking "Submit" will p m  .ny hmha b g e s  the applicuioo. P k  ix SUR that y w  are 
satLIfKdthlt 111 muiesmmCamliution and yov yc filly aulhorizedmrrlcruthirfom fapatins md CUI you bvcobuinedr 
PIN from the SLD befm clickulg "Submit" on fhrr page. 

\ou must click "Suhmil" 10 file ?our Farm 410 snd begin IhC required ZW-dr? porling period. If you do not click 
"Submit." ?ou \I..\\ \OT f i l e  a Form 471 purruanl IO P Form 470. 

ID &UI you ncucd when zquaiing p u r  PIN h m  the SLD, and your SLD PIN. If you do not have a PIN. do wl mnrinvc with this 
elcnmnic cmificatim -. 

e. Piin1 out (using your browser) this Block 5 c e ~ l f i r a l i o ~  psge. When you print Block 5 unmg your bmwscr. the f m  will 

d. Aflcr riirking the "Submit" bunon. you will view thc elcsmnic Cmifiution ~cmn of Block 5. On this page you will mler thc User 

ayunruWly inslvde your Fonn 470 Appiialbn N m k .  Appliunl Name. md Applicant Addrrrs. Pkaw YYC a copy for your own rcmd 

Nota: Do no1 mail any par( of (he wmpiele Fom 470 

Note: Whmn you click th. -Submit' bunon. you am imwnlb ly  subrnminp this Form 470 to :ha SW 
You should ba aulhoriud and posuss 8" SLD PIN lo  saki th8 'Subrnll' bunon vhich Imvanibly files (his appllution. 
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ADDENDUM 2 TO CUSTOMER AGREEMENT 
FOR JANUARY 2002 SOWs 

THIS ADDENDUM TO CUSTOMER AGREEMENT FOR JANUARY 2002 SOWs 
(“this Second Addendum”) is made as of the date written below between the EL PAS0 
INDEPENDENT SCHOOL DISTRICT (‘WISD or “you”) and INTERNATIONAL 
BUSINESS MACHINES COWOMTION, individually and on behalf of its division IBM 
GLOBAL SERVICES (collectively, “IBM or “we”). For and in consideration of the mutual 
covenants herein, and other good and valuable consideration, the receipt and sufficiency of 
which are acknowledged, the parties hereby agree the following tnms and condirions apply 
within the scope of this Addendum: 

1. IBM and you are currently parties to an IBM Customer Agreement dated January 
18,2001 between EPISD and IBM (“the Agreement”), as addended and amended by an 
Addendum to Customer Agreement for January 2001 SOWs (the ‘Tirst Addendum”). The 
Agreement, as amended by the First Addendum, applies and adQesses only those Products and 
Services described in or contemplated by those certain Statements of Work dated January 18, 
2001 between IBM and you described in the ”Scope of Agrement” and other portions of the 
‘First Addendum (“the Round 4 Products and Services”).Nothing in this Second Addendum alters 
or amends the contractual relationship of the parties with respect to the Round 4 Products and 
Services as reflected by t h e  Agreement and the First Addendum. This Second Addendum 
applies and addresses only those Products and Services described in or contemplated by the 
“Scope of Agrement” and other portions of those Statemem of Work dated January ZOO? 
between IBM and you (“the Round 5 Products and Scnkes” or “Round 5 SOWS”). 

2. The following language is added to the end of the “Conflicting Terms” sub- 
section of Section 1.2 of the Agreement: 

Notwithstanding the foregoing, the provisions of the Addendum 2 to Customer 
Agreement between you and IBM dated as of January 2002 control over this 
Agreement, any Attachment, and any Transaction Document with respect to the 
E-Rate year 2002 [Round 51 projects described in the Statements of Work dated 
January 17,2002. 

The following language is added to the end of Section 1.2 of the Agreement: 

Scope of Agreement 

Notwithstanding anytiwig in this Agrement, any Attachment, or any Transaction 
Document to the contrary, this Agreement addresses only those Products and 
Services described in or contemplated by those certain Statements of Work dated 
January 2002 between IBM and you entitled lntemet Access, Cabling, Network 
Electronics, Network Web and File Servers, Web Access for School Community 
Solutions, EMd, Video Equipment Solutions and Installation Services, and USF 
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Technical Support (collectively, the “Round 5 Statements of Work”). The Round 
5 Statements of Work are hereby ratified and approved, subject to the provisions 
of this Agrement, including without limitation Section 1.22 hereof. 

Nothing herein alters or amends any IBM Customer Agreement between LBM and 
you with respect to other Products or Services. 

The following sentenceis added to the end of Section 1.6 of the Agreement: 

You, as anindependent school district under Texas law, are exempt from state 
sales and propexty taxes. 

The following language is added to the end of Section 1.16 ofthe Agreement 

Additionally, you may without penalty terminate this Agrement at the end of any 
of your budget period(s) occurring during the term of this Agreement, if funds for 
the Agreement during the succeeding budget period have not been appropriated. 

Section 1.18 of the Agrement is deleted in its entirety 

The follonlng language is added as Section 1.19 of the Agreement: 

1.19 Public Information. 

IBM understands that documents and other materials relating to this Agreement 
are subject to the requirements of the Texas Public Information Act, Section 
552.001 et seq. of the Texas Government Code, and you may disclose the same 
in accordance therewith. 

The following language is added as Section 1.20 of the Agreement 

1.20 Non-Appropriation 

Notwithstanding anythug herein to the contrary, IBM shall not be entitled to 
receive payments or amounts under this Agreement in excess of the amounts 
appropriated for your then-current budget period. IBM understands and agrees 
that this Agreement is contingent, unless otherwise agreed by the parties, upon 
receipt of E-Rate funding by you in an amount sufficient, in your reasonable 
discretion, to continue with all of tbe contemplated projects described, and to the 
full extent set forth, in the Statements of Work. 

The following language is added as Section 1.22 of t he  Agreement: 

4. 

5 .  

6 

7 .  

8. 

9. 

2 



1.22 Special Terms and Conditions 

’This Section 1.22 applies to the Round 5 Statements of Work 

Notwithstanding anything else in this Agreement [except for the other provisions 
of the Second Addendum hereto] or the Round 5 Statements of Work, the 
following pmvisions apply, 

(a) In order to facilitate your desire for additional control of the selection 
process for vendors necessary for IBM to perform on the Round 5 SOWS, 
among 0 t h ~  things, the parties agnc to the following additional terms. 
Exhibit 1 outlines those goods and commodity labor services under the 
Round 5 SOWs which will be subcontracted by IBM as provided herein 
(the “Required Goods” and “Subconmctcd Labor Services”, respectively). 
Consequently, the Round S Statements of Work shall not be deemed to, 
and shall not, include Exhibit 1 goods, whether or not a Product, unless 
and to the extent IBM or another vendor is hereafter selected as a provider 
of the particular Required Goods in accordance with the following. 
EF’SD commits to make such selections to include all suchRequired 
Goods or Subcontracted Labor Scnices or to negotiate with IBM in good 
faith [and vice-versa] for any reduction in either category. Additionally, 
the following terms govern the selection of third party vendors for the 
provision of the Required Goods and +.he Subcontracted Labor Services. 

The pmvida(s) of Required Goods and Subcontracted Labor Services for 
the projects contemplated by this Agreement and the Statements of Work 
shall be designated by you in accordance with procurement requirements 
of Texas law and the requirements herein. Upon IBM’s request, you shall 
provide wxinen confirmations of your decision directing E M  to utilize the 
selection process contained in this Second Addendum for Required Goods 
or Subcontracted Labor Services for each Statement of Work or each bid. 
You will solicit bids and complete the selection process in a timely 
manner, based on reasonable deadlines mutually agreed with IBM, and 
will not hold IBM responsible for any delays in the ovuall project or 
IBMs performance duectly attributable to any failure by you to do so. 

You agree to permit IBM to participate in any opporiunity to bid or quote 
for such Round 5 Required Goods and Subcontracted Labor Services. 

A separate designation shall be made with respect to all Required Goods 
under each applicable Statement of Work and you will seek separate bids 

(b) 

(c) 

(d) 
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e 

or quota for all Required Goods with respect to each S ta tma t  of Work 
gmuptd together. It is anticipated that you will, as may be reasonable 
and legal. issue quests for proposals, corrrpaitive seal& proposals, or 
similar appropriateprocurmct requests. for such Rquind GOO& and 
Subcontracted Labor ScrVices even before &Rate funding is awarded. 
You may choose altemate vendors from the eligible vendors. IBM will 
have no obligation to contract with or use as a ~ b ~ o m a c t o r  any bidder 
found to be ineligible under the criteria herein. 

With respect to any Rquired Goods for which IBM is not the selected 
provider, it is agreed that such Required Goods will be acquired, in 
accordance with procurement rquirernents of Texas law and the other 
provisions of this Section, through IBM as snvice provider for you, 
without any additional commission or fee on the price thereof [except for a 
1% surcharge, with a maximum of $25,000, payable by you to IBM for 
each and every such affected Statement of Work]. With respect to any 
Subcontracted Labor Serviccs for which IBM is not the selected provider, 
it is agreed that such Subcontracted Labor Services will be acquired, in 
accordance with procurement requirements of Texas law and the other 
provisions of this Section, through IBM as service provider for you, 
without any additional commission or fee on the price thncof {except for a 
5% surcharge, with a maximum of $50,000, payable by you to lBM for 
each and every such affected Statement of Work]. Any such surcharge 
shall be payable only to the extent it is a permitted use of E-Rate funds 
and sufficient funds m i s t  in the aggregate price for the subject Statemcut 
of Work. 

(e) 

(4 
With respect to selection of third party vendors for Required Goods and 
Subcontracted Labor Services, each of whom will contract as IBM 
subcontractors following sclcction, you will advise IBM and all potential 
vendors upfront of the minimum qualifications and procedures to be 
utilized in soliciting and selecting the winning bidder, including at least 
the following: All vendors must have executed an IBM Subconuactor 
Agreement before they are eligible to bid; 
All vendors must be EDIlWOI Enabled (electronic invoicing) and EFT 
(electronic funds transfer) enabled and in current, active status with IBM 
before they are eligible to bid; 
AU vendors must be in good standing with IBM p r o m e n t  and must be 
technically qualified for the relevant work and deemed hancially 
responsible by IBhf, in its reasonable, good faith judgment, before they 
are eligible to bid 
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You are responsible to c o h  in Writing with IBM the eligibility of each 
vendor whose bid is accepted as compliant and of the apparent winning 
bidder before that vendor is selected by you. Upon request, IBM shall 
immediately notify you of the inclighility of my bidder. IBM shall not be 
responsible for any delays in IBMs performance directly attributable to 
your selection of any ineligible vendor after being timely and accurately 
informed by IBM of the same; 
Except in situations whcrc IBM or any membcr of the IBM Enterprise is a 
bidder, you will involve IBM in the initial bid review and analysis and 
IBM will then promptly forward its non-binding findings to you for final, 
independent selection by you; 
If you seleci a vendor who docs not meet the quaiifcations herein, IBM 
mcrves the right to refuse to work witb that vendor and is not responsible 
for directly resulting delays in performance; 
If in these circumstances, you select a vendor whose price is more than 
$25,000 grwer than the price of the lowest technically qualified bidder, 
then you agree to pay to IBM the portion of the difference exceedrig such 
budget amount to the extent it is a permitted use of E-Rate funds, 
If you select an ineligible venhr, IBM may promptly utilize any alternate 
vendor originally specified by you or, in the event no altcmate was 
specified by you, IBM may perform or obtain performance of the work; 
IBM is excused from any delays in its performance dircctly artributable to 
the selection of the ineligible vendor, 
In each acquisition of Requind Goods or Subcontracted Labor Services 
from a third party, IBM will remain the service providn within the 
meaning of E-Rate rules; 
IBM reserves the right to terminate a vendor at any time for actual, 
material non-adherence to the subcontract terms and conditions, in which 
case IBM m a y  utilize any alternate vendor originally specified by you or, 
in the went DO alternate was specified by you, IBM m y  perform or obtain 
performance of the work; IBM is excused from any delays in its 
performance directly attributable to the selection by you of a vendor 
terminated for such reasons; and 
All EF'ISD directed procurements wiSl count towards the 30% local 
subcontracting goal herein, irrespective of the vendor EF'ISD chooses or 
whether such vendor otherwise satisfies the criteria of the goal. 

With nspcct to any Required Goods or Subcontracted Labor Services for 
which IBM is the designated providn, the acquisition of the m e  shall be 
in accordance with the Statement of Work, including any mutually agreed 

(g) 
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changes to the SOWS and any Service Substitution Forms, to which such 
Required Goods and Subcontracted Labor Services apply. 

Upon at least 30 days prior request by you, IBM shall provide you with 
the list and specifications of each of the Required Goods and 
Subcontracted Labor Services, itemized for each Statement of Work. 

Inthe event that E-Rate funding for all of your projects is less than 
originally contemplated and requested, you reserve the right not IO 
proceed with one or more of the projects. lf, in such circumstances, you 
nevertheless intend to proceed with one or more of the projects, it is 
understood and agreed that the parties will use reasonable efforts to re- 
negotiate the scope, goods, services, purposes, pricw, and other terms of 
those Statements of Work for the then-desired projects. 

The services under the Round 5 SOWS (the ‘acquired Services“) do not 
include repair or maintenance services for Products for which warranties 
cover such services [unless IBM is an authorized provider of such services 
and agrees to seek payment from the wanantor alone], for which IBM is 
not an authorized provider of such services, 01 for which you have an 
misting contract for such snvices. 

Notwithstanding any other provision, the parties agree that the Statements 
of Work entitled USF Maintenance and Internet Access do not contain my 
material amount of goods and therefore arc not subject to these 
procurement proviaons with respect to R q u e d  Goods. 

Any bid request for the Required Goods and Subcontracted Labor Services 
shall include a notice the Same or substantially similar to the following: 

/ 

ADDITIONAL NOTICE 

Notwithstanding anythmg in this acka e to the contrary, please he 
advised that the El Paso In ! I f  cppm ent School District (the 
“District”) is not intended to be no1 will be the direct purchaser of 
the goods or services being sought. Instead, IEM Global Services 
is actually ac uiring the goods and scMces for the District as 
service provi%er. Those goods and services will then be 
transfcmd by IBM Global SeMces to the Dismct and 
incorporated into various E-Rate Year 2002 
the District. By contract with IBM Global 
strategic technology solution provider for the 

Unless the El Paso hdepcndmt School Disuict reicas IBM Global Services as the provider for the goo& or 
SCNiCCS. 

1 
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is entitled to select the vendor of goods and specified smriccs to be 
rovided to the District by IBM Global Suvices for the E-Rate 

Gear 2002 (Round 5 )  projats of the District. In making such 
selections, the Dismia intends to follow those purchasing laws and 
procedures that it would be otherwise entitled to use lo a direct 
acquisition of goods or services. "he District rtservcs the right to 
select one or more vendors, or none, and to select alternative 
Vet ldOts .  

Notwithstanding anything in this package to the contraty, the 
award or any acquisition of goods is contingent upon E-Rate 
h d i n g  and upon appropriation by the District of funds sufficient 
to pay any mounts not covered by E-Rate funding. 

Eligibility to bid in response to this ackage is dependent on the 
vendor's meeting the qualitications i r  b s  opportunity, including 
prim execution of a IBM standard subcontractor or supplier 
agreement and the othm requiremen& specified in this bid 
package.. Bids not meeting these requirements will be deemed 
non-responsive and any selection of an ineligible vendor will be 
void. 

10. The following language is added as Section 1.23 of the Agreement: 

1.23 Local Procurement 

IBM agrees to use reasonable efforts to cause at least 30% of the aggrepte dollar 
volume of the Round 5 Rquired Services and the Re uired Goods bcmg citber: 

paylng ad valorem real property taxes in, or based in El Paso County, Texas: OT 
@) performed by persons or entities selected by you under Section 1.22. All your 
selecaons under the receding sections will count towards the 30% subcontracting 

% ack-up vendors). 

The capitalized or dehed terms herein, except as expressly noted othwise, shall 

The provisions of this Second Addendum become effective as of January 1,2002. 

Exccpt as expmsly amended or addended herein, the provisions of the 

(a) performed by local persons or entities, being de E, ed as those residing in, 

oal, irrespective o P the vendor EPISD selects (including use of alternates or 

11. 

12. 

13. 

h v e  the same meaning as in the Apreunmt. 

Agreement remain in full force and effect according to their terms. 
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EXECUTED to be effective as of thelst day of January 2002. 

INTERNATIONAL BUSINESS MACHINES CORPORATION 

EL PAS0 INDEPENDENT SCHOOL DISTRICT 

By: \I /  
Acting Su 

Exhibit 1 attached 



EXiIBIT 1 
El Paso ISD E-rate Round 5 Statements of Work: Identification of Required Goods and 
Subcontracted Labor Services subject to the terms and conditions identified in Addendum 
2 to Customer Agreement for January 2002 SOWS. 

1. Neiwork Electronics Required Goods: Reference SOW Appendix C Equipment. 

2 .  Network Electroiiics Subcontracted Labor Services include portio~x of: SOM’ Section 
2.2 Perfomi Site Survey and Section 2.3 Installation and Configuration of Network 
ElectToiiics Equipment. 
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STATEMENT OF WORK 

Introduction 
This section describes the Services that ISM will provide under the terms of the ISM 
Customer Agreement (ICA) and this Statement of Work (SOW). Specifically, IBM will 
provide El Paso Independent School District (El Paso ISD) with a se t  of customized 
services. The details of the Services to be provided are  described in this section. These 
Services will be provided a t  existing and newly built El Paso ISD locations in El Paso, 
Texas. 

This  Statement of Work is comprised of t h e  following sections: 
1 .O Assumptions 
2.0 ISM Responsibilities 
3.0 El Paso ISD Responsibilities 
4.0 Deliverable Materials I Docurnentation 
5.0 Project Schedule 
6.0 Completion Criteria 
7.0 Charges 

The following are incorporated in and made part of this Statement of Work: 

Appendix 4 Deliverable Guidelines I Documentation 
Appendix B, Project Change Control Procedure 
Appendix C, Equipment and Software 
Appendix D, Signature Page 

Changes to  this Statement of Work will be processed in accordance with the procedure 
described in Appendix B. "Project Change Control Procedure.' The investigation and tha 
implementation of changes may result in modifications to the Schedule, Charges or other 
terms of this Statement of Work. 

This proposal will expire December 31.2002 unless this date is extended by IBM in writing. 
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